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Strategic Plan 2010 - 2013

Draft Aims and Objectives

We would value your views, comments and suggestions regarding our proposed aims and objectives for the next 3 years.

Please feedback to:

Don Hayes
 don@enable.uk.net or 0115 934 8429
Our mission statement

To enable the Voluntary and Community Sector to play a full and distinctive role in meeting the learning, skills and employment needs within the communities we serve throughout the East Midlands.
We aim to
1. 
Ensure there is effective and sustainable 
infrastructure support for learning and skills 
within the Voluntary and community Sector.

2. 
Promote and facilitate information sharing, 
consultation and partnership development 
regarding learning, skills and employment
with and within the Voluntary and Community   

      Sector.

3. 
Deliver high quality, integrated employment 
and skills programmes through a consortium 
of Voluntary and community Sector providers.

4.
Encourage, promote and facilitate informal 
learning that enriches the lives of individuals 
and communities.

5.
Meet the capacity building and continuing 
professional development needs of Voluntary 
and Community Sector learning and skills 
providers 

6.    Meet the Workforce Development needs 
       within the Voluntary and Community Sector

Objectives
Aim
1
Ensure there is effective and sustainable infrastructure support 
for learning and skills within the Voluntary and Community Sector
.1
To ensure members’ needs are identified and met.

· Better identify members’ needs through surveys, outreach and other methods.

· Facilitate member to member support.
· Establish joint working with other VCS Infrastructure and other support agencies.
· Engage groups currently not involved
· Evaluate and review the effectiveness of Enable.
.2
To enable local Voluntary and Community Sector organisations to respond to 
regional and national structures.
· Maintain and build on a strong consortium structure in Nottinghamshire
· Develop an effective VCS consortium in Northamptonshire.
· Develop a stronger regional infrastructure through East Midlands Learning and Skills Partnership.   
· Work nationally with other organisations to ensure the sector is better positioned to access nationally commissioned contracts. 
.3
To successfully promote the brand

· Celebrate VCS achievements and those of the Consortium.

· Produce and implement an annual marketing and promotions plan

· Secure the involvement of members and LIOs in promoting the Consortium

· Ensure all Enable activity is branded

.4
To secure resources to ensure Enable is effective and sustainable.

· Establish a range of appropriate services that can be provided at full cost.
· Widen income streams 
· Ensure excellence in financial planning and management. 
· Consider opportunities to further share back room services. 
· Establish an accommodation strategy.
.5
To ensure the organisation has an appropriate management structure and 
develops the skills of its workforce.
· Support the development of a small, strong senior management team with clear responsibilities, accountability and authority
· Establish and implement an organisational training and development plan designed to develop the skills of all staff, volunteers and trustees. 
.6
Ensure all Enable services are of the highest quality
· Ensure all provision meets OfSTED and other relevant quality standards

· Ensure robust management information is provided for all Enable activities
· Maintain and implement an equality and diversity action plan. 
· Maintain and implement sustainable development and environmental policies.  

Aim
2
Promote and facilitate information sharing, consultation and partnership development regarding learning, skills and employment with and within the Voluntary and Community Sector 
.1
To ensure the Voluntary and Community Sector is effectively represented 
within all relevant local, regional, and where appropriate national, strategic 
and planning partnerships.

· Ensure the Voluntary and Community Sector is represented on all relevant partnerships and the sector’s contribution is built in to strategic and delivery plans.
· Facilitate consultation with Voluntary and Community Sector organisations.
· Promote the role and contribution of Voluntary and Community Sector providers and the Consortium.
.2 
To facilitate partnership working and information sharing within the 
Voluntary and Community Sector and with other relevant bodies and 
organisations.

· Facilitate meetings that bring together members and external partners

· Enable funding and planning bodies, government agencies and strategic

partnerships to engage with the sector. 

· Support Voluntary and Community Sector organisations to establish collaborative working with others.

.3
To enable Voluntary and Community Sector organisations to access relevant 
up to date information and advice.

· Implement a communication plan to meets members’ needs.
· Facilitate regular Members Meetings 
· Provide targeted and up to date information  
· Enable members to have easy access to individualised information and advice.  
Aim

3
Provide high quality, integrated employment and skills 
programmes through a consortium of Voluntary and Community 
Sector providers.

.1  
To ensure all learners access quality assured Information & Advice about 
learning and work.

· Ensure Voluntary and Community Sector providers are able to deliver the new Adult Advancement and Careers Service in their communities.

· Consider the establishment of a co-ordinated learner support unit to ensure all learners access Information, Advice and Guidance.
.2 
To enable Voluntary and Community Sector providers to deliver community 
based learning and skills programmes that engage ‘hard to reach’ groups 

and enable them to develop the skills required by the labour market. 
· Support the delivery of ‘first steps’ community learning programmes that engage those furthest from the labour market. 
· Provide Skills for Life programmes in the community that enable learners to gain qualifications and enhance their employability.  
· Deliver programmes that provide skills and qualifications and levels 1 and 2 relevant to the labour market.
· Ensure Voluntary and community Sector is an approved provider for Skills Accounts.  

· Consider the direct delivery of provision in communities where there is a need to safeguard provision or stimulate local delivery. 
.3
To provide community based programmes that enable those furthest from the 
labour market to improve their employability and secure employment 
· Co-ordinate temporary employment and work experience opportunities with Voluntary and Community Sector organisations that enhance individual’s employment prospects.
· Support community activities that enable groups to address their barriers to participation in the labour market.
· Enable Voluntary and Community Sector providers to deliver programmes that engage and improve the employability of hard to reach group. 
.4
To enable Voluntary and Community Sector providers to distinctly contribute 
to the raising of participation and achievement of the young people aged 14-
19 in their community.
· Increase the extent to which Voluntary and Community Sector providers are delivering learning to young people 14-16, in partnership with schools 
· Enable Voluntary and Community Sector providers to deliver programmes that engage and progress young people NEET or at risk of becoming NEET.
· Enable Voluntary and Community Sector providers to support the raising of the participation age by providing opportunities that engage those 16-19.
Aim
4
Promote, stimulate and facilitate informal learning that 
enriches the lives of individuals and communities.

.1
To promote and stimulate informal learning in the community.

· Promote the value of informal learning

· Ensure the Voluntary and Community Sector’s contribution to informal learning is effectively promoted. 
· Encourage and stimulate informal learning in the community.
.2
Facilitate the delivery of informal learning through a Consortium of Voluntary 
and Community Sector providers.
· Secure contracts that enable Voluntary and Community Sector organisations to deliver informal learning. 

Aim

5
Meet the capacity building and continuing professional 
development needs of Voluntary and Community Sector learning 
and skills providers 

.1
To support organisations to implement the quality assurance systems 

required by learning providers.
· Enable Voluntary and Community Sector organisations to acquire Matrix or other appropriate Adult Advancement and Careers Service common service standards

· Support Voluntary and Community Sector providers to meet the requirements of the Common Inspection Framework

· Enable Members to meet provider standards with regard to Health and Safety, Safeguarding and other requirements. 
· Facilitate opportunities for providers to share expertise, skills and resources.
.2

To enable workers within Voluntary and Community Sector learning providers 


to access professional development support and relevant qualifications.

· Enable front line workers within the Voluntary and Community Sector to acquire Advice and Guidance qualifications. 
· Enable community based tutors to acquire the appropriate teaching qualifications. 
· Establish a network of Voluntary and Community Sector NVQ Assessors.

· Provide continuing professional development opportunities for workers within Voluntary and Community Sector learning providers. 
.3

To support organisations to provide accredited learning opportunities 

including QCF approved qualifications and frameworks. 

· Maintain an effective hub to support the delivery of qualifications within the Voluntary and Community Sector.

· Develop the capacity of the Voluntary and Community Sector to deliver approved qualifications at level 1 and 2.
· Develop the capacity of the Voluntary and Community Sector to deliver NVQs
· Establish a Voluntary and Community Sector Consortium for the delivery of Diplomas for young people 14-19.

· Enable Voluntary and Community Sector 14-19 providers to deliver Foundation Learning  

.4
To ensure voluntary and community sector organisations are provided with support to access relevant funding opportunities.

· Support the development of new and emerging providers. 

· Support organisations to identify funding opportunities and develop bidding partnerships. 
Aim

6
Meet the Workforce Development needs within the Voluntary 
and Community Sector

.1

To promote Workforce Development in the Voluntary and Community Sector. 

· Promote Voluntary and Community Sector  workforce development needs to external agencies

· Promote workforce development to Voluntary and Community Sector organisations
.2
To co-ordinate the provision of Voluntary and Community Sector workforce 
development opportunities

· Enable Voluntary and Community Sector organisations to conduct Training Needs Analysis and establish organisational training and development plans.
· Enable Voluntary and Community Sector organisations to access workforce development provision that meets their needs.

· Enable Voluntary and Community Sector organisations to ensure all their workforce is qualified to at least level 2. 
· Increase the take up of Apprenticeships in the Voluntary and Community Sector.
· Enable managers in the Voluntary and Community Sector to access higher level qualifications.
· Support the development of provision that meets specific needs of employers within the Voluntary and Community Sector.
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