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Leading Organisational Performance through Coaching, Mentoring and Equalities

Achieve a Level 7 Certificate in Leadership Coaching and Mentoring plus a Level 6 Award in Equality and Diversity


Overview
The programme will support delegates in their work on equality, diversity and inclusion and explore how to optimise coaching, mentoring and leadership to enhance equality and diversity within their organisation.
The programme combines three major objectives:
•• develop a cohort of skilled coaches and mentors who are adept at using equality and diversity to develop organisational performance
•• develop individual and organisational competence, confidence, credibility and capability
•• support delegates to develop the skills and knowledge to enable them to achieve the
organisation’s equality and diversity aspirations more swiftly and effectively
Approach
The programme will adopt a highly-experiential, practical and interactive approach that is supported with powerful inputs on coaching, mentoring, equality, diversity and inclusion. It will include input from sector leaders and practitioners. The workshops will extend to online



learning through the virtual learning environment (VLE), a work-based project, case
studies, self-assessment and the diversity forum.
About the programme
· coaching and mentoring give individuals the opportunity to discuss, practice and reflect on their thoughts and actions in an environment that offers them the freedom to explore complex and often highly private thoughts and emotions safely. 
· it will assist the equality and diversity champion to move individuals and organisations from where 
they are now to where they need to be. 
Coverage
The programme will explore:
· coaching and mentoring approaches to support the organisation’s vision for equality, diversity and inclusion 
· develop internal capacity to achieve excellence in equality, diversity and inclusion 
· interactive workshops, discussions, debate, exercises on equality, diversity and inclusion 



· key government, national and legislative priorities and implications for learning and skills providers 
· input from practitioners, leaders and key stakeholders who bring their own expertise, knowledge to discussions. 
Benefits
For individuals:
· develop confidence and increased self-awareness to perform as a coach and mentor 
· understand the role and contribution of coaching practitioners and high performing providers 
· application of coaching and mentoring for developing performance that enables equality and diversity 

“It makes you think about how you’re going to approach things in a different way. It’s showing that coaching and equality and diversity can go hand-in-hand.”
Barbara Read
Human Resources Manager
at work-based learning
provider TBG Learning
· perform effectively as equality and diversity coaches and mentors 
· understand the links between leadership, coaching and equality, and diversity within the business 
· achieve two nationally-recognised qualifications accredited by the Chartered Management Institute (CMI) subject to meeting the necessary criteria 
· role model equality and diversity values as an agent of change 
· work-based project, live coaching exercises/activities 
For organisations:
•• the links between leadership, coach and mentoring to develop an inclusive, performance-focused work and learning environment
•• development of coaching and mentoring capability to enable all staff to achieve more
•• explore how to integrate equality and diversity in the curriculum
•• develop effectiveness and reduce risk in the equalities and inclusion agenda
•• benefit from a qualified internal coach who can spread best practice to colleagues

Who should attend?
The programme will be of interest to:
· principals and chief executives 
· directors and managers 
· equality and diversity staff 
· HR and CPD staff 
· organisational development staff 
· student/learner support staff 
· quality and curriculum managers 
Commitment
Delegates will be required to attend a minimum of 90 percent and complete the e-learning requirements. The
programme will commence with a self-assessment to inform individual and organisational development plans.
Dates and location
This is a non-residential programme

London – Cohort 1 (10 day workshop/ interactive sessions)
Introduction: 7th and 8th July Module 1: 22nd and 23rd September
Module 2: 19th and 20th
October
Module 3: 22nd and 23rd
November Module 4: 6th and 7th
December



Midlands – Cohort 2

(10 days)
Introduction: 13th and 14th
October
Module 1: 10th and 11th
November Module 2: 8th and 9th
December
Module 3: 25th and 26th
January 2011
Module 4: 16th and 17th
February 2011
How to book
Please fill out on the online booking form at www.lsis.org.uk/enrol
Payment options
Costs for the 10 day non-residential programme is £3,750 and includes registrations with CMI,
assessments, support from facilitators.
For for more information contact  enquries@lsis.org.uk
Facilitators
Keith Nelson and Charlotte Wolfe from Your Total Coach and Christopher Coore from Cymbiosis Consultancy, will together provide coaching and mentoring expertise that
integrates equality and diversity into all content, methodology and delivery. There will be input from practitioners from the sector and from visiting speakers.
