TUPE Paper for Nottingham
We have been made aware of some of the issues that arose earlier this year as a result of TUPE (Transfer of Undertakings (Protection of Employment)) Regulations during the implementation of the new “Work Programme” in Nottingham. We wanted to write this column to provide an explanation of what happened and why, which will hopefully assist local organisations during future commissioning rounds.
TUPE Explained

TUPE exists to protect the rights of employees in a ‘transfer situation’ enabling them transfer their employment to a new employer, with their continuity of employment in tact – this is essentially what happened when A4e became one of two Work Programme Prime Contractors for the East Midlands. 
When the Work Programme contract results were announced, it was felt that TUPE would apply, meaning employees delivering predecessor programmes to the Work Programme (such as Flexible New Deal (FND)) would have a right to transfer into Work Programme providers within that Contract Package Area (CPA). In Nottingham, Working Links and Ingeus were the previous prime providers.  The overall TUPE list was then divided between the new WP prime providers A4e and Ingeus (Ingeus’ 50% share being made up of their own former FND workforce).  A4e were required to take on approx 80 TUPE’d staff to be allocated either through our direct delivery or to our sub-contracted provision, and via negotiation, A4e agreed to take on a larger proportion of the TUPE’d staff. Whilst Enable have 39% of the delivery, they took only 28% of the overall TUPE liability. The specific reason for this was to reduce the burden taken on by the third sector.
The Future

We were disappointed to find out about the adverse effect TUPE had on the ability for some local organisations to participate in the Enable consortium under Work Programme, and would like to take this opportunity to reiterate our commitment to working with the third sector in Nottingham. The Work Programme is still getting on its feet and we will shortly be looking to consolidate our local supply chain of ‘specialist intervention’ providers for Work Programme customers. If you would like further information on this, or other ways in which we could work with you please contact Lisa Hickman (lhickman@A4e.co.uk) – our Regional Development Manager for the East Midlands.
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