ENABLE e-learning strategy review process 2008/09


E-LEARNING STRATEGY and action plan 

Part 1: Introduction and context

	Through the member organisations, Enable supports delivery of education and training to meet the aspirations of individuals and the needs of the communities of Nottinghamshire, widening participation and raising the attainment and employability of young people and adults. We provide first steps learning and educational courses from pre-entry through to level 2, with specialist support for students with learning difficulties and disabilities.

· The E-Learning strategy is produced in order to ensure that Enable is better placed to deliver the mission statement. The strategy for E-Learning is summarised in the points below. 
· Enable will have a commitment to support members to embed e-learning into all their teaching and learning processes.




Part 2: e-learning strategy and review
	Vision and Strategic 

Plan

	A Vision for E-Learning

The Enable E-Learning Strategic Plan (2008-2009) is based on the following mission statement:

Enable’s Mission Statement:
To enable the voluntary and community sector to make a full and distinctive contribution to meeting the learning, skills and economic development needs within the communities of Nottinghamshire

Our Strategy

That Enable and the member organisations are in a position to engage with the e-learning agenda and embed e-learning across the whole learning process.

All learners should have the opportunity to enhance their development through appropriate access to ILT resources, materials, teaching support and information from Enable and all member organisations which provide learning.


	Member organisations are able to: 

Enable staff are able to:


	Achievements/ progress
	Challenges/ limited progress
	Causes/ influences/ circumstances/ context

	
	· access and implement the use of the GOLA facility

· access free training events to ensure inclusion regarding e-learning advancements

· obtain up-to-date information via our website and regular e-mails

· sustain and fully participate within their own e-learning strategies 

· borrow IT equipment from resource bank

· use new technologies to help deliver events and training

· are kept up-to-date with e-learning advancements

· communicate effectively using web based systems


	· Challenges with individual IT departments within organisations

· Members unclear of the course content due to unfamiliarity with terms used in marketing

· Time and money constraints

· Initial awareness and navigation

· Lack of e-learning development plan 

· Implementation eg health and safety issues

· Training for staff

· Unfamiliarity with systems
	e-assessment and the advantages eg instant result 

the provision of relevant training to up skill the voluntary sector workforce 

the ability to provide efficient lines of communication 

driving forward the e-learning agenda

cost effectiveness 
engaging sessions 

awareness 

working effectively



	Teaching and learning


	Interactive technology has had a big impact on delivery of lessons allowing greater participation and variety of teaching
	Time constraints on the staff re: training

Learners’ ability to use technologies  

	Time scale and again staff development

	Staff Development


	Enable staff member completed e-guide training and continues to attend e-guide events on a regular basis
E-learning workshops, regarding various topics, have been delivered


	Time constraints for staff to attend and the initial understanding of workshop content 
	

	Infrastructure and equipment


	Equipment has been purchased by Enable and the member organisations with capital funding.

Enable has funded members to set up systems which then allow e-learning to take place 
	Staff training

	New technology

	Managing and implementing ILT and e-learning 


	Enable has provided information and guidance, regarding e-learning, to members managers through meetings, website postings and  emails
	Managers are not always aware of, or comfortable with implementing the use of new technologies
Encouraging management to use new technologies and resources within their teaching areas
	Organisations need to have full participation from all staff members 


Part 3: e-learning strategy - future intentions

	Strategy heading/category


	Where do you want to be in 12 months 2008/09?
	What do you want to achieve in the coming academic year 2008/09?
	How will you get there? 

	Vision and Strategic Planning


	Enable and members engaging with the e-learning agenda and implementing e-learning across the whole learning process  
	Full membership participation in the e-learning agenda
	By raising awareness and providing the means, for all, to be able to participate fully 

	Teaching and learning


	Embedded e-learning throughout the whole learning process
	All organisations have an e-learning development plan in place and are working towards the targets  
	Support to develop plan


	Staff Development


	All organisations to have an understanding of the new technologies and how to use them efficiently 
	All staff are accessing the relevant training and are comfortable and supported in using the new equipment and software
	Continuous staff development

	Infrastructure and equipment


	That all organisations are delivering learning which is enhanced by the use of new technologies   
	All organisations to be using new technologies and related equipment effectively 
	E-guide and Enable’s communication channels will provide information regarding developments 

	Managing and implementing ILT and e-learning 


	To be fully embedded within practices of Enable and the member organisations 
	Management to be fully participating and helping to drive forward changes surrounding e-learning 
	By raising awareness regarding opportunities and how to implement them. Regular input to meetings, emails and through the website.

	Other issues


	
	
	


Part 4: Schedule of activities/ action plan - academic year 2008/09

	Activity/Action point
	Rationale
	Timescale
	Review/
monitoring
	Lead/s
	Budget (£)/other resources

	Managing and implementing e-learning:
Develop, individual, organisational e-learning plans  


	To introduce e-learning opportunities that will enhance the delivery of learning and the participation of learners. 
	Continuous until May 09
	Review May 2009
	Enable’s e-guide 
	

	Staff development:
Provide training informed by the development plan

Provide up-to-date information re e-learning via website 

E-guide training
	To equip staff with the knowledge and skills required  

Members able to access information about technology developments and training opportunities 

E-guide to be kept up-to-date with skills and knowledge
	Continuous until May 09

Ongoing

Ongoing
	Evaluate May ‘09
Ongoing 

Ongoing
	Enable’s e-guide

ICT and Enable’s e-guide 

E-guide
	

	Infrastructure and equipment:
Support organisations to acquire equipment needed to implement their development plans
	To enhance teaching and learning through e-learning. 
	Continuous until May 09
	Review May 2009
	Contract managers and e-guide 
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