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Introduction

This report has been commissioned by the East Midlands Learning and Skills Council (LSC) and has been written by Chris Donkin of DonkinITEX. Chris Donkin is an independent consultant specialising in post 16 education and training. The report was requested as a response to a meeting involving the LSC and colleagues from the third sector in November 2008 (see Appendix I), when it was suggested that third sector organisations were not making best use of the opportunities provided by the Train to Gain (T2G) programme, or the support available to organisations committing to the Skills Pledge. Hence a project to encourage workforce development was designed by LSC colleagues and this report articulates the findings of the project.

As specified in the project brief (see Appendix II), the aim of this project is to engage with the third sector and the LSC across the East Midlands region in order to explore opportunities to develop the workforce of the sector through obtaining their commitment to the Skills Pledge and improving their access to Train To Gain.

It was specified by the LSC that the work was to be achieved by working with the relevant third sector organisations already in operation across the region including Enable and Derbyshire Learning and Development Consortium. 

Outcomes specified:

1. Consideration of a regional survey to establish a consistent understanding of the sector’s skills needs

2. Promotion of the Skills Pledge and Train To Gain to the Third Sector

3. Propose appropriate brokerage arrangements for the sector to inform regional strategy consistent with the appropriate professional standards

4. Consider and recommend ways in which the Third Sector can engage with the Public Sector; in particular through the Public Sector Compacts

5. Develop a regionally consistent strategy to direct local activity aligned to the proposed ESF funding through to 2010

This report considers each of the outcomes in turn and makes significant use of three key appendices in the discussion. The appendices referred to extensively are: (i) Appendix III – A record of interviews carried out by the report writer in January and February 2009 with key professionals from the four third sector Learning and Development Consortia in the region; (ii) Appendix IV – An interim project report presented to the Regional Learning and Development Consortia meeting on the 10th March 2009 and (iii) Appendix V – A report of a Skills Survey of third sector organisations in Nottinghamshire carried out in March and April 2009.

Outcomes 

1. Consideration of a regional survey to establish a consistent understanding of the sector’s skills needs

At the meeting of November 4th 2008 three phases of work were identified (see Appendix I). The majority of phase 3 was converted into the project specification that is described in Appendix II. 

The first phase of the work envisaged that the LSC would carry out a survey of Enable’s 350 membership base to establish the skills needs of the sector and obtain feedback on specific communication products (i.e. delivering skills solutions) to inform better products customised to the needs of the sector. It was further envisaged that such a survey would promote greater access to T2G and also to stimulate interest in the Skills Pledge. Due to resource constraints this survey was not undertaken by the LSC. It was envisaged by the report writer that the output from this survey would complement the available research material produced by Leeds Metropolitan University in 2000 and 2004 (see reference section on page x) and also the findings of the UK Workforce Hub Voluntary Sector Skills Survey 2007 (see summary in Appendix IV).

With a need to obtain some empirical up-to-date evidence of skills needs within the sector, the originally intended survey of Enable member organisations was carried out by Enable with support from DonkinITEX in March and April 2009. The results of this survey are given as Appendix V. The main conclusions assert that the responses still show a major need and a desire to provide Health & Safety, First Aid and Food Hygiene training. The emphasis on trustee training and management training is not so pronounced yet a definite wish to access vocational training is articulated by many of the respondents. The need to link the offer of vocational training to skills brokerage support is also apparent. The lack of awareness of funded provision offered through ‘Train to Gain’ and the ‘Apprenticeship’ initiatives also seem to suggest that an appropriately qualified and experience skills broker could improve access to these programmes. 

DonkinITEX conducted a series of follow up calls to explore whether or not those organisations who stated that they were aware of Train to Gain and Apprenticeship schemes were accessing the provision. The follow up calls also attempted to get further feedback relating to the possible demand for skills brokerage support. The results of these follow up calls are shown as Appendix VI. The appendix shows that many of the organisations who were contacted said that they would welcome support from an independent Skills Broker – including some of the organisations not asked to answer this question in the email survey as they already performed a training needs analysis (TNA) to identify training need. The follow up calls showed that of the 11 organisations who DonkinITEX were able to speak to that had replied that they were partly or completely aware of T2G and Apprenticeship programmes, only 3 were accessing T2G provision. None of the 11 in this category were supporting Apprentices within their organisation. It would appear that there is a need for further promotion of these initiatives to turn awareness into participation.

The published research documents available from Leeds Metropolitan University make reference to the fact that in 2004 in Nottinghamshire the most popular training provision offered/accommodated by the sector were: (i) Awareness Raising / Issue Based course; (ii) Personal Development courses and (iii) Creative Arts courses. Professional Development courses were well down the ranking order and vocational training was only flagged by a small minority of organisations. The earlier work carried out by Leeds Metropolitan University in 2000 noted shortages at that stage of training opportunities to develop ICT, Accounting and other vocational skills. In short, the research work carried out in 2000 and 2004 shows that the emphasis at that time was on training for managers and trustees. The skills survey carried out in March 2009 has a relatively small sample but suggests that the agenda has ‘moved on’ and that there is now an interest in and a need for vocational training for staff and volunteers working in the sector.

2. Promotion of the Skills Pledge and Train to Gain to the Third Sector

As part of the work of this project DonkinITEX were invited to promote the Skills Pledge and T2G to the third sector. Following early dialogue with the LSC, it was decided that an effective method of promotion would be to encourage the four regional Consortia organisations to commit to the Skills Pledge with a view to them becoming role models for their member organisation. During the duration of the project, Chris Donkin was invited to present a workshop on the Skills Pledge and T2G at the Enable annual conference.

As can be seen from Appendix IV, as of 5th March only one of the four regional Consortia had made the commitment to the Skills Pledge. However, at the East Midlands Public Sector Apprenticeships Summit on March 25th in Melton Mowbray both Enable and Vocolls made the public declaration of intent. Learning Lincs are a newly constituted Consortia and this suggests that it is perhaps too early for them to make the commitment. However, the intention is there and Learning Lincs Project Manager Emma Strafford has recently confirmed that they are seeking to make the commitment soon.
Chris Donkin’s presentation at the Enable Conference has been included as Appendix VII. As can be seen the emphasis was on identifying the benefits of committing to the Skills Pledge to the member organisations attending the workshop. The presentation concluded with an opportunity for delegates to comment on two discussion questions: (i) what are the main workforce development needs for your sector and (ii) how can we make T2G and Apprenticeships more accessible to the sector. A summary of the feedback from the resultant discussions is given below:

What are the main workforce development needs for the sector?

· Training for Board Members / Trustees remains a big issue

· Formal training should complement the experience of the employee / volunteer and not seek to duplicate it. Robust APL arrangements should be available and would make it easier for those supporting the sector to acquire relevant qualifications

· Much of the training needed by the sector would likely be ‘non qualification learning’ (e.g. short courses in ‘managing a meeting’, basic use of MS Office)

· Volunteer training in vocational areas such as managing IT, using IT, customer care and business admin is need by the sector

· There is a need for non-qualification driven and below level 1 ‘functional English’ for some foreign nationals who are professional people so that they can make a contribution to the work of the sector.

· Training delivery needs to be sufficiently flexible to fit in with fragmented working patterns of the workforce.

· Leadership and Management are particularly important areas for the voluntary and community sector.

How can we make T2G and apprenticeships more accessible to the sector?

· The Nottinghamshire Training Network (NTN) is ‘tooled up’ and ready to support tailored work based learning for both volunteers and employees of the third sector. There is potential for them to more effectively market their services to the sector.

· The East Midlands VCS Apprenticeships Project led by Clare Dady offers the opportunity to give access to those working in the sector to upskill.

· There is the opportunity for NTN and Enable to work together to co-deliver T2G and Apprenticeship programmes.

· T2G and apprenticeships could be made more accessible to the sector by changing the funding arrangements so that those providing support were not doing so as part of a short term contract. It was suggested that 3 year funding arrangements would help in this respect.

· Although very supportive in principle many third sector organisations are not in a position to provide the long term commitment required to recruit apprentices.

· More support needs to be provided to the sector in helping them put together well structured OCT tenders.

This feedback from the Enable event needs to be considered in tandem with the output from the skills survey (see the previous section of this report). When considered together it would seem that the sector are interested in the LSC funded initiatives being made more widely accessible to them. 
3. Propose appropriate brokerage arrangements for the sector to inform regional strategy consistent with the appropriate professional standards
From the interviews with the key personnel from the Consortia organisations (see Appendix III) it seems clear that the sector would prefer that the skills brokerage service be delivered ‘by the sector for the sector’. On the other hand the LSC have contracted with a skills brokerage service provided by East Midlands Business (EMB). 

As part of this project the report writer spoke with Eric Carveth the EMB Area Manager for Leicestershire and the EMB Champion for the region for Social Enterprises. EMB feel that whilst they could potentially have a capacity issue supporting the sector if large numbers of third sector organisations requested support simultaneously, this is no different to the hypothetical scenario of thousands of SMEs in the region potentially simultaneously requesting access to support. In both cases EMB would be committed to growing capacity to meet demand. EMB are aware of the considerable need for support from the third sector and are proactively developing capacity to meet need. All EMB Advisers have undergone ‘Social Enterprise Training’. In Leicestershire EMB are actively recruiting advisers with a knowledge of and experience of the third sector. EMB are aware that to support the sector they need to work collaboratively, in order to harness the expertise of professionals with a ‘learning and development’ remit working in the sector. They are very open to discussing partnership solutions with professionals from the Consortia organisations.

The Derbyshire Leaning and Development Consortium have recruited five learner representatives. As part of their duties they are promoting the Skills Pledge within the sector. There is the potential for these individuals to play a role in providing sector-based skills brokerage support. Enable have recently submitted a European Social Fund bid to the East Midlands Learning and Skills Council for ‘Supporting the Third Sector Workforce’. They are currently awaiting the outcome of the selection process for this regional project. The tender specification ‘service requirement’ section states that the successful bidder will ‘recruit a minimum of five learning and development advisers to work with the voluntary and community sector organisations (in the 5 sub areas of the region) … to promote the Skills Pledge and encourage the take up of Train to Gain’. 

Clearly there is considerable potential to develop collaborative solutions that harness the voluntary and community based experience and knowledge of the working practices in the sector, with the professional expertise and resource of the LSC’s approved skills brokerage service.

4. Consider and recommend ways in which the Third Sector can engage with the Public Sector - in particular through the Public Sector Compacts

The work of this project coincided with a round of Public Sector Compact Steering Group meetings. The facilitator for the Compacts in Northants, Lincolnshire & Rutland, Derbyshire and Nottinghamshire is Chris Donkin. The other Compact in the East Midlands is the Leicestershire Compact where some time ago they took the decision to change the name of the Compact from ‘Public Sector Compact’ to ‘Public Service Compact’ to transparently articulate that the Compact supports both the public sector and the third sector. Also in Leicestershire, Mick O’Hara (the Learning and Skills Manager of Vocolls) is a member of the Steering Group.

In each of the other four Compacts the recent Steering Group meetings have all addressed the issue of representation of and input from the third sector as an item for discussion and the following are extracts from the minutes of the meetings. Each minute was preceded by the following statement;

‘The group were advised by CD that after discussions with the LSC and with members of other Compacts in the region that it had been suggested that the Compact should make it more transparent that the Compact is for employer organisations covering all aspects of public service. Specifically it was agreed that it was important that the Compact has appropriate representation from the Third Sector.’

Derbyshire Public Sector Compact Steering Group Meeting 11 March 09

It was noted that Rosie Slater of the Derbyshire Learning and Development Consortium was now attending on behalf of the Third Sector in Derbyshire and this was welcomed.

ACTION

CD to draft a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector.
Lincs & Rutland Public Sector Compact Steering Group Meeting 12 March 09

It was noted that Emma Strafford of Learning Lincs was now attending on behalf of the Third Sector in Lincolnshire and Rutland and this was welcomed. 

Action

CD to draft a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector. This revised document to be table for approval at the summer SG meeting.
Northamptonshire Public Sector Compact Steering Group Meeting 13 March 09

It was noted that a representative from Enable (the Third Sector Consortium for Learning and Skills in Northamptonshire) attending on behalf of the Third Sector in the county would be welcomed. 

Action

CD to draft a minor revision to the Compact’s Terms of Reference document to ensure that there is specific reference to the Compact seeking representation, involvement and input from the Third Sector. This revised document to be tabled for approval at the summer SG meeting.
Nottinghamshire Public Sector Compact Steering Group Meeting 17 March 09

Reviewing the Terms of Reference [ToR]
The Chair invited views about the existing Terms of Reference (tabled) which had been developed at the establishment of the Compact.  The Group felt that the Terms of Reference should be updated to reflect the current direction of the compact.  

Following discussion these points emerged

· The Vision should be amended to make specific reference to workforce development

· The Values should reflect the strategic aims of the Compact

· The Key Areas are Workforce Development and Procurement

· The membership is still appropriate with the addition of Third Sector representation

· Structure – CD and RP to re-draft to indicate that the Steering Group will set priorities and overarching strategy, and Theme Groups will Action Plan and implement

· Equality & Diversity – subsumed in values

RP agreed to re-draft the ToR and circulate a new version via CD by 31 March 2009.

Note that the Nottinghamshire Compact has only recently been re-launched. During the re-launch phase the inclusion of the third sector has been taken into consideration throughout and indeed Don Hayes (the Chief Executive of Enable) is a member of the Steering Group.

In summary, the proposal for the third sector to engage with the public sector by becoming more involved with the Region’s Public Sector Compacts has been effected.

5. Develop a regionally consistent strategy for workforce development
The production of a draft strategy document for workforce development for the Third Sector in East Midlands by the report writer would be inappropriate. Such a document should be produced by the four East Midlands Learning and Skills Consortia. The work of this project has however identified that such a strategy should include: 

(i) Promotion of the skills pledge 

(ii) Widening access to Train to Gain

(iii) A consistent approach to skills brokerage across the region

(iv) Closer working arrangements with the public sector.

During the lifetime of the project, the number of Consortia organisations committing to the Skills Pledge has risen from one to three as Enable and Vocolls made the commitment in March. As Enable also cover Northamptonshire it can be observed that four of the five sub areas of the region now have their Consortia organisation committed to the Skills Pledge. These umbrella organisations are potentially role models for their member organisations and their commitment is likely to encourage members to commit also.

Making the Pledge will almost, by default, encourage wider access to T2G. The commitment will bring the member organisations into contact with a skills brokerage service that will assist with organisational needs analyses and action planning. Given the evidence from the skills survey that there is a need for vocational training then this will almost certainly become evident in the action plans.

A regional strategy for workforce development for the sector should include a push / encouragement for all third sector organisations to access appropriate and relevant skills brokerage services. The strategy might also refer to potential collaborative working arrangements between EMB and the ‘learning and development advisers’ / ‘learning champions’ currently employed in the sector.

A regional strategy should also encourage close working links between the public sector and the third sector facilitated through collaborative working within the region’s five Public Sector (Service) Compacts.
Additional Comments

On the 10th March 2009, the report writer presented his interim findings to the Regional Consortia meeting held in Sleaford. Representatives from Enable, Vocolls, The Derbyshire Learning & Development Consortium (DLDC) and Learning Lincs were all in attendance. The interim report presented by DonkinITEX is attached as Appendix IV. This document describes project progress up until the Consortia meeting and outlines a series of interim possible actions. Before concluding this report it is appropriate to ‘take stock’ of progress since the Consortia meeting – specifically with regard to the identified possible actions.

With regard to project outcome 1 relating to the consideration of a regional survey, the interim report identifies the need to undertake a skills survey to inform this report and this has been effected and advises the content of this report. There is potentially further work to be done in the case of the other Consortia carrying out similar surveys to identify local need. As identified in the interim report further work could also identify third sector organisations that have the capacity and the accreditation to provide training for peer organisations.

At the time of the interim report only DLDC had committed to the Skills Pledge. Since then Vocolls and Enable have both signed with Learning Lincs declaring an intention to do so also. Some member organisations from within the Consortia are now making the commitment, however this represents only a very small percentage (less than 10%) of the total number of organisations working with their local learning and skills consortium. The Consortia can now act as ‘role model’ organisations to encourage Skills Pledge commitments. This in turn will widen the member organisations’ access to vocational training as they work through the four stages of the pledge.

Since the interim report was published EMB have begun the next phase of their contract with the LSC. This has prompted a re-shuffle within EMB and the Skills Brokerage service now has identified a ‘Social Enterprises Champion’ for the East Midlands (see earlier discussion of outcome 3). It is clear that EMB are keen to work with the sector and that they want to play an active role in increasing participation in training by sector employees and volunteers. Interesting pilot work is being undertaken in Derbyshire by the Learning Champions employed by DLDC. Also, Enable has a regional bid on the table to ‘support the third sector workforce’ – this bid commits to appointing a number of Learning and Development Advisers to promote the Skills Pledge. There appears to be considerable potential for collaborative working to ensure that the sector benefits from both peer skills brokerage assistance and EMB resourced advice and support. 

The interim report was published just prior to a series of Public Sector Compact Steering Group meetings in March. The Steering Groups in turn decided to embrace the contribution to their work from the third sector and a representative from each Consortia is now a nominated Steering Group member in each of the five Compacts. There is potential also for the Consortia to work closer with the LSC. In the Eastern Region the ‘Working Together’ initiative has been operating for two years and this scheme sees the LSC and Third Sector professionals quite literally working together to ensure that training is made accessible to those individuals working in or engaging with the voluntary and community sector. Also within the Eastern Region the sector’s consortia have agreed to form ‘Learn East’. Learn East is comprised of the six Eastern Region third sector learning and skills consortia with each member representing its own partnership of member organisations. This network exists to provide both stakeholders and prime contract holders, from all strategic funding streams, with a single point of contact with which to engage. The four Consortia in the East Midlands already meet regularly and engage in partnership approaches to major projects. Hence, without diluting the vibrancy of the four Consortia in the East Midlands, it is possible for the region to embrace a similar type of approach.

The production of a strategy for workforce development by the report writer has been deemed inappropriate as clearly such a plan should be produced and owned by the Consortia. However, several elements of a potential strategy have been identified during this work. These include promoting the skills pledge to the Consortia’s member organisations, developing a partnership approach to skills brokerage and enhancing links with public sector organisations.

Recommendations

That the Skills Survey carried out in Nottinghamshire as part of this project be developed and widened to include all counties and to include questions around the use of Train to Gain and Apprenticeship schemes and the support required from brokers.

The Third Sector Learning and Skills Consortia seek to work collaboratively as a recognised network based on the model currently being tested in the Eastern Region.

Define and put in place the support required by the Consortia to promote the Skills Pledge and T2G to the Third Sector, particularly around the role of the  learner representatives / learning advisers and the benefits of engaging with T2G and committing to the Skills Pledge.

That the Consortia work with EMB to provide an appropriate and relevant brokerage service which understand the needs of the sector in terms of flexibility and cost of provision, gives fully independent and broad brokerage advice and services to the third sector - including putting training plans together. (NOTE: It is envisaged that to implement this recommendation a short life working group with representation from the Consortia, EMB and the LSC is constituted to decide on support arrangements)

Continue to build links between public and third sector though the Public Sector / Service Compacts identifying areas of commonality, best practice and potential areas for further collaborative working. 

The report writer to disseminate the findings of this project to assist the Consortia to produce a workforce development strategy for the East Midlands region that ensures actions for each of the outcomes above are identified. 

Chris Donkin 

April 2009    
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Appendix I

Note of the meeting between ENABLE and the LSC on 4th November 2008

Present

Sue Peake

Margaret Warren

Eryl Prentice

Lynne Williams

Don Hayes

Michael Nicol

Context

All present outlined their respective interests in facilitating the third sector’s effective implementation of workforce development and harnessing public funding to this end.

After an exploratory conversation, three discrete phases were identified consisting of the following broad activities:

Outline

Phase 1 – Information/Nottinghamshire Pilot (through Area Support Fund)

· Survey of ENABLE’s 350 membership base to establish the skills needs of the sector and obtain feedback on specific communication products (i.e. delivering skills solutions) to inform better products customised to the needs of the sector.

· Analysis of the skills needs against the current TTG provision base in Nottinghamshire.

· Identify 50 warm leads Skills Pledge leads converting a minimum of 25 into Skills Pledge commitments (Stage 1 of the Skills Pledge process).

· Work with EMB to test appropriate brokerage arrangements for the sector that support 10 organisations through fulfilment (Stage 4 of the Skills Pledge process) 

Phase 2 – Regional Communication (through Victoria Creative contract)

· Building on the feedback from phase 1 refine current products (i.e. e-messaging, delivering skills solution leaflet and tele-marketing script) to inform future materials and/or campaigns.

· Develop the existing training and development portal as an effective platform to raise awareness of the LSC services to the third sector.

· To explore the introduction of an alert system onto the training and development portal.

Phase 3 – Regional Ambassadorial Capacity (initially through Skills Pledge budget but subject to OCT potentially through ESF)

· Consider a regional survey to establish a consistent understanding of the sectors skills needs across the region.

· Set, contract and monitor regional Skills Pledge commitment and fulfilment targets for the sector.

· Building on the lessons generated from local experiences (i.e. Derbyshire LDC ESF TTG project, the Nottinghamshire Pilot etc…) extend activity to ensure appropriate development across the region.

· Propose appropriate brokerage arrangements for the sector to inform the regional strategy that are consistent with the appropriate professional standards.

· Develop a regionally consistent strategy to direct local activity aligned to the proposed ESF funded activity through to 2010.

Timescale

	
	November
	December
	January 
	February
	March

	Phase 1
	
	
	
	
	

	Phase 2
	
	
	
	
	

	Phase 3
	
	
	
	
	


Coordination

It was proposed that monthly keeping in touch meeting are held to ensure an overview and interdependencies are managed. The following are offered as a suggestion:

4th December

8th January

11th February

19 March

16 April

Appendix II

Terms of Reference (Project Specification)
The aim of this project is to engage with the Third Sector and the LSC across the East Midlands region in order to explore opportunities to develop the workforce of the sector through obtaining their commitment to the Skills Pledge and improving their access to Train To Gain.

This work is to be achieved by working with the relevant Third Sector organisations already in operation across the region including ENABLE and Derbyshire Learning and Development Consortium. 

Outcomes to include:

· Consideration of a regional survey to establish a consistent understanding of the sector’s skills needs

· Promotion of the Skills Pledge and Train To Gain to the Third Sector

· Propose appropriate brokerage arrangements for the sector to inform regional strategy consistent with the appropriate professional standards

· Consider and recommend ways in which the Third Sector can engage with the Public Sector; in particular through the Public Sector Compacts

· Develop a regionally consistent strategy to direct local activity aligned to the proposed ESF funding through to 2010

Evidence Requirements

Provision of a monthly written report detailing progress against the agreed outcomes above – this report is to be provided on the last working day of each month. 

Reporting lines: Eryl Prentice 

Appendix III

Records of Interviews with key professionals from the East Midlands Third Sector Learning and Skills Consortia organisations.

Interviews conducted during January and February 2009.

Name of Umbrella Organisation 
​​​​​​​​​​​​​​​​ Lincolnshire Emerging L&SC

County / Counties



Lincolnshire

Name of contacts interviewed 

Janet Farr on 21st Jan 09







Emma Strafford on 19th Feb 09

Initial notes compiled during interview with Janet Farr. Amendments (i.e. corrections and / or additions from the interview with Emma Strafford are shown in red text) 

Context

Community Lincs (The Rural Community Council for Lincolnshire) is the accountable body for the ‘Emerging Third Sector Learning and Skills Consortium in Lincolnshire and Rutland’. The Chief Executive of Community Lincs is Fiona White. Community Lincs now hold the funded contract for developing the emerging Learning and Skills Consortium with the LSC.
Following the consultancy project to explore the potential for L&S Consortium to be established in Lincs and Rutland, Community Lincs considered that they represented the Third Sector and hence adopted the role of accountable body.

There was a meeting to discuss the consultancy work. Following this meeting it was decided that the ‘Learning Communities’ should be involved in the roll-out. Following the meeting, it was agreed that CG partnership (with CG Director Janet Farr as the main contact) was to lead on a ‘quality strand’ of the emerging Consortium’s activity and hence three strands of the Consortium were established. 

The three strands are:

1. Learning Communities activity led by Lorraine Palmer 

2. Quality Strand (focussing on how to get ready to deliver a contract and also quality development more generally) led by Janet Farr 

3. Workforce Development for the Third Sector, led by Judith Mercer of VAEL and Helen Kearsley-Cree of Urban Challenge
Coordination across the three strands is to be effected by the Consortium’s recently appointed Project Manager - Emma Strafford.

Di Pudney of the LSC, who has been instrumental in getting the Consortium off the ground, is to be a member of the Steering Group. Representatives from the 3 strands and LSC will also be members the Steering Group.

Although in it’s infancy the Consortium is involved in the delivery of two regional ESF projects. Janet Farr is managing the Consortium’s input into the delivery of these two projects. They are: (i) Apprenticeships for the Third Sector and (ii) Community Grant Scheme – where grants of up to £10k are available for small organisations to extend their services to more people. Both of these regional ESF projects have Enable as the contract holder.

The Consortium does not yet exist in a legal sense. As stated earlier Community Lincs

are the accountable body but CG Partnership are the accountable body for ESF  projects

At the time of this interview (Wed 21st Jan) Chair of the Steering Group of the Consortium had not been elected and no Steering Group meetings had taken place. However, a Steering Group meeting was planned for early February. A Steering Group meeting took place in early February and the Chair is Fiona White, the Chief Executive of Community Lincs. It has been decided that the name of the emerging Learning and Skills Consortium for Lincolnshire and Rutland is to be known as Learning Lincs.
At the end of the first two years of Consortium activity it is the intention that the Consortium will be a free standing legal entity.
(The following questions were answered by Janet Farr)

Have you committed to the Skills Pledge?

No

If the answer is no do you intend to commit – and if so, are there any barriers that you feel you need to overcome before making the commitment?

Lack of clarification and the infrastructure of the consortium.

CG don’t perceive any barriers or impediments and indeed have logged their interest with the local LSC. Janet believes that some potential Consortium member organisations (e.g. Birchwood ATC) may have made the Pledge commitment. 

Have any of your member organisations committed to the Skills Pledge ? .. if so, please give details

In L&R there are no member organisations yet. Emma Strafford will promote the Consortium and get people to sign up

Are you, or any of your member organisations, in receipt of support from an LSC approved Skills Broker?

No

Do you have a Training Needs Analysis (TNA) for your organisation? If so what use is made of the TNA (e.g. has it provoked an action plan that in turn promotes access to LSC funded training [or indeed other training])

CG have established appraisal and staff development practices in place.

Do you have an over-arching TNA for your member organisations? If so, what use is being made of this?

Framing an overarching TNA for the third sector in L&R is likely to be a job for the newly appointed project worker Emma
Do you (or your member organisations) deliver any of the following funded training / IAG programmes?


T2G Programmes


Nextstep IAG service

European Social Funded programmes…………….


NLDC funded programmes


Other

Note : the answers below refer to ‘potential’ member organisations

T2G Programmes - Some involvement in by Priory, Birchwood and The Wolds Learning Network (WLN)

Nextstep – CG, Birchwood, Priory, WLN all deliver nextstep services and are all Matrix accredited.

ESF- A few organisations involved in Lincolnshire County Council ESF programmes. These organisations include Voluntary Action East Lindsey (VAEL) and Community Lincs.

Also the ESF ‘Skills for Jobs’ project run by Boston College involves Third Sector organisations engaged with the ‘Learning Communities’ initiative.

NLDC  There are many third sector organisations with NLDC contracts.

Other- learndirect services are offered by WLN 

County Council/LSC funded PCDL programmes are delivered by VAEL, WLN and CG Partnership.

Is your organisation connected to the local Public Sector Compact ?

No

If yes, please give details 

Christine Bagley (Lincs County Council) is the currently the Third Sector rep on the Public Sector Compact. Emma Strafford will attend future meetings as Project Manager of Learning Lincs and also as the representative for learning and development in the Third Sector.
An outcome of this project is to develop a regionally consistent strategy to direct local activity. Please comment on how this might be achieved and what you feel the aims of the strategy might be.

There is some dissatisfaction with brokerage system among the umbrella groups that make up the regional consortia. A regional strategy might include a move to develop peer brokerage to promote skills development within the third sector.

Emma Strafford provided CD with a Lincs2Gether Training Brochure featuring a programme of training for the third sector in Lincolnshire and Rutland for the period January March 2009. In the absence of an overarching training needs analysis for the sector in the two counties, this document provides a snapshot of perceived need. The programme features manager and trustee training prominently but does also advertise short courses in Food Hygiene, Health & Safety and some contextualised numeracy courses. Longer vocational programmes are not advertised in this brochure.  

Name of Umbrella Organisation 
​​​​​​​​​​​​​​​​VOCOLLS

County / Counties



Leicestershire

Name of contact interviewed 

Mick O’Hara

Context

VOCOLLS has been established since 2005 and is the umbrella organisation for learning and skills for the third sector in Leicestershire.

There are approximately 200 member organisations of which about 20 are actively delivering learning programmes.

There are 13 member organisations that are Matrix accredited of these it is believed that 6 have a current nextstep contract

The funding for VOCOLLS is based on the contracts that they secure and manage. VOCOLLS currently employ 1 member of staff and are in the process of recruiting 2/3 more for the delivery of new ESF contracts.
During 2008 Ofsted inspected learning delivered and managed by VOCOLLS and judged the provision to be of a satisfactory standard.

Since July last year VOCOLLS has been involved in:

· Developing suitable resources to comply with contracting obligations; 

· Raising the awareness of the new relationship VOCOLLS is developing with Voluntary & Community Sector organisations with an interest in learning and skills and their public and private sector equivalents particularly in working with the Leicestershire & Leicester City Learning Partnership through the County Local Learning Forums, the PCDL Partnership, the Public Sector Compact, the City Skills for Life Consortium, the Adult Learning Group and the Implementation Team. 

· The establishment of a working relationship with the Leicester City Strategy and Economic Development, ensuring the involvement of the VCS particularly through the VCS Economic Development Partnership (VCSEDP) and the Leicester Highcross Works marketing group. 

· 19 organisations have expressed an interest in being a provider or broker of learning & skills provision as part of the “Hub & Spoke” model and we await confirmation from another 11. 

· Being equal partners in 3 Regional ESF tenders for CPD/IAG, VCS Apprenticeships and Community Grants. The first tender is in partnership with the EM Centre of Excellence for Teacher Training, FE and Work Based Learning Providers across the East Midlands. The last 2 are joint East Midlands Consortia bids. 

· Gained a commitment regionally from the LSC for a regional approach to Management Information (MIS) including the assessment and implementation of a common system (Learnertrack). Also the development of a regional identity for the EM Consortia through the production of a regional portal/website and branding. 

The Vocolls web site reports that from January 2008, VOCOLLS will be contracting with VCS L&S Providers who have expressed an interest in being a broker or provider of Skills for Life, Apprenticeships/Work Based Learning (WBL) and Entry to Employment (E2E) opportunities until the end of the LID contract 

Have you committed to the Skills Pledge?

 Not yet. James Lund of East Midlands Business (EMB) is the Skills Broker who has been attached to VOCOLLS. VOCOLLS have not yet reached a stage where they feel comfortable about making the commitment.

If the answer is no do you intend to commit – and if so, are there any barriers that you feel you need to overcome before making the commitment?

Lack of clarity of what the commitment might mean

Have any of your member organisations committed to the Skills Pledge ? .. if so, please give details

No member organisations have yet committed to the Pledge.

Are you, or any of your member organisations, in receipt of support from an LSC approved Skills Broker?

VOCOLLS are attached to an EMB Skills Broker but the member organisations are not. In Leicestershire the third sector would be interested in a brokerage service delivered by ‘for the sector by the sector’.

Do you have a Training Needs Analysis (TNA) for your organisation? If so what use is made of the TNA (e.g. has it provoked an action plan that in turn promotes access to LSC funded training [or indeed other training])

VOCOLLS have a TNA for the membership of VOCOLS

Do you have an over-arching TNA for your member organisations? If so, what use is being made of this?

Yes. The issue is in trying to acquire funding to address the identified training needs.

Do you (or your member organisations) deliver any of the following funded training / IAG programmes?

T2G Programmes

Nextstep IAG service

European Social Funded programmes-

NLDC funded programmes

Other

Yes

If the answer is yes, please provide as much detail as possible

T2G Programmes

There are a couple of the larger member organisations who have accessed T2G services (e.g. VISTA and South Leics CVS) – an issue is that the T2G programmes should ideally be tailored to the needs of the sector.

Nextstep IAG service

It is believed that 6 member organisations hold contracts to deliver nextstep services.

European Social Funded programmes

As far as is known, no member organisation currently holds an ESF contract. VOCOLLS contribute to the two regional ESF projects (‘Apprentices in the third sector’ and ‘Community Grants’) that are managed by Enable. 

NLDC funded programmes

The City Council and the County Council manage the NLDC fund on behalf of the Leicestershire LSC. It is perceived that it is very difficult for a third sector organisation to bid into this pot. Mick is not aware of any third sector organisation that currently has a NLDC contract in the County, though the City did have tendering opportunities for City based VCOs, although it is reported that 25% of NLDC funding should be ring-fenced for the third sector.

Other

In the absence of LIDF funding being available to member organisations, Mick is not aware of any other funding streams being accessed by VOCOLLS member organisations from the LSC.
NOTE: None of 200 member organisations are in receipt of either ESF or direct LSC funding…

Is your organisation connected to the local Public Sector Compact ?

No

If yes, please give details 

Mick does not consider that the voluntary sector is supported by the Compact. His belief is that the third sector is seen as competitor to the FE Colleges who are reluctant to enter franchise arrangements particularly in relation to Skills for Life provision/delivery.
An outcome of this project is to develop a regionally consistent strategy to direct local activity. Please comment on how this might be achieved and what you feel the aims of the strategy might be.

Regional Strategy would be very useful to have a strong voice. The East Midlands is already considered as one of the strongest consortia in the country and to have a written declaration of future intent would be useful.

Any other comments

Mick expressed some concern as to the way initiatives were introduced and then it looked as if some momentum would gather only for the project/activity to wither. Examples that were cited were: 

The consortia offered support for EMB to bid to supply (in partnership with the third sector) the skills brokerage service. Once the outcome of the bidding process was announced with EMB successful then EMB did not support the third sector aspiration to offer peer brokerage support within the sector.

The third sector had expressed interest in accessing T2G programmes. VOCOLLS had asked for clarification from EMB or LSC re eligibility for T2G.

At the Walkers Stadium there was a ‘Matching Up’ event to pair organisations who had been successful in the ESF ITT  OCT process (including third sector organisation) with other LSC approved training providers. Despite interest from the sector, the majority of FE Colleges  were not represented and hence did not make themselves available to support the sector.

Name of Umbrella Organisation 
​​​​​​​​​​​​​​​​Enable

County / Counties


Notts / Northants

Name of contact interviewed 

Don Hayes

Context

Enable have been supporting the third sector since the 2003-04 session. They currently have approximately 350 member organisations of which 60 are delivering leaning programmes. Don considers that approximately 40 more would like to deliver learning.

Enable are allocated the NLDC fund by the Nottinghamshire (what) and manage it on their behalf. This arrangement follows a process where Enable make a proposal on what the fund should be spent on that is then negotiated with the LSC. Only Enable member organisations can apply for NLDC funding and as a consequence all of the NLDC fund is accessed by third sector organisations.

Enable is a learning provider in it’s own right and although eligible for inspection, Enable have not been inspected yet.

Enable have a staff of about 20. 

Have you committed to the Skills Pledge? 

Don was not entirely sure but thinks that Enable have not made the formal commitment yet. (The LSC Regional database suggests that Enable have not done so yet)

If the answer is no do you intend to commit – and if so, are there any barriers that you feel you need to overcome before making the commitment?

Don considers that there are no impediments and that Enable want to make the commitment and also want to support their member organisations to make the Skills Pledge.

Have any of your member organisations committed to the Skills Pledge ? .. if so, please give details

No. Enable want to do this for their members at their AGM on the 25th February.

Are you, or any of your member organisations, in receipt of support from an LSC approved Skills Broker?

Not as far as Don is aware. Don considers that Enable do not have a working relationship with the LSC approved Skills Brokers (East Midlands Business) and that there may be an opportunity for the East Midlands Consortia to provide peer brokerage support. (Don is aware of the ‘Learner Reps’ initiative in Derbyshire [with the Derbsyhire L&S Consortium] and feels that this initiative could potentially provide brokerage support)

Do you have a Training Needs Analysis (TNA) for your organisation? If so what use is made of the TNA (e.g. has it provoked an action plan that in turn promotes access to LSC funded training [or indeed other training])

There is no formal overall TNA for Enable but the organisation do hold IiP and also carry out a ‘training needs analysis’ for individual members of staff. It would appear that the aggregation of the individual TNAs does provide a staff training plan for the organisation. The individual TNAs can include reference to access for T2G programmes for Enable staff members.

Do you have an over-arching TNA for your member organisations? If so, what use is being made of this?

Enable have a fully developed Strategic Plan. This plan articulates the objectives of the sector and describes assumed training needs.

Enable will be surveying their membership to identify training needs. This work is being undertaken in tandem with the LSC. An overarching TNA for the sector will fall out of the survey. It is expected that a demand for the sector to train NVQ Assessors may be an outcome – the lack of qualified assessors within the sector is potentially impeding access to T2G programmes.

Do you (or your member organisations) deliver any of the following funded training / IAG programmes?

T2G Programmes

Nextstep IAG service

European Social Funded programmes

NLDC funded programmes

Other

Yes !

If the answer is yes, please provide as much detail as possible

At present none of the Enable member organisations deliver T2G programmes but many of them have an aspiration to do so. The main impediment would seem to be the lack of qualified NVQ Assessors within the network. 

Of the 350 member organisations, approximately 30 have matrix accreditation. Of these 7 or 8 deliver a nextstep IAG contract.

Enable (as an organisation) currently deliver two major regional ESF contracts. These are the Regional Third Sector Apprenticeships project and also a Community Grants Scheme.

Enable currently manage the NLDC fund for the Notts LSC. Approximately 30 member organisations deliver services funded by NLDC. 

Approximately 12 member organisations receive funding from the ‘Neighbourhood Renewal’ scheme.

Approximately 12 member organisations receive funding from (and provide services as part of) the EMDA Single Pot Budget.

Approximately 12 member organisations deliver SfL training funded by EMDA.

Approximately 16 member organisations are working with DWP to deliver the Job MAETS initiative locally.

Overall (as stated earlier) approximately 60 member organisations are delivering learning programmes.

Is your organisation connected to the local Public Sector Compact ?

No

If yes, please give details 

Enable would be interested in making a contribution when the Nottinghamshire Public Sector Compact is re-launched.

An outcome of this project is to develop a regionally consistent strategy to direct local activity. Please comment on how this might be achieved and what you feel the aims of the strategy might be.

Use sub-regional consortia to identify areas of good practice. Different consortia have different strengths to feed in to an overarching strategy.

Strategy to be implemented through the collection of consortia.

In terms of addressing identified training needs in the sector, the use of a peer skills brokerage service (i.e. broker support provided by consortia colleagues) would be a significant step forward.

Any other comments

A promotion of access to T2G for volunteers would be useful. 

Access to Skills for Life provision through T2G could be marketed too.


Name of Umbrella Organisation 
​​​​​​​​​​​​​​​​Derbyshire Learning & Development Consortium (DLDC)

County / Counties



Derbyshire

Name of contact interviewed 


Rosie Slater

Context

Derbyshire Learning & Development Consortium (DLDC) was set up in 2000 as an LSC LIDF funded project.  It is now well establish and is sustained by a variety of funding streams. 

DLDC is an accredited centre with C&G, OCN and ASDAN.  

The Consortium has a T2G mainstream and T2G ESF contract.

DLDC is engaged with a project to support 5 learner reps in the sector.  These reps are working part time in the third sector and have an allocation of their time funded to carry out learner rep activity.  The project is in the early stages and activity includes providing QA support for organisations by use of PQASSO.  The learner reps can also potentially play a leading role in providing skills development support by acting as skills brokers for the sector.

The Consortium have approximately 120 member organisations.  DLDC provide tutor development support for their member organisations. 

DLDC has matrix accreditation. This was acquired following a successful assessment in July 2008.

DLDC have a close working relationship with the local LSC where Sue Axbey is the main point of contact and contract manager.

DLDC are subject to Ofsted inspection, but have not been inspected yet.

Have you committed to the Skills Pledge? 

Yes.  The Consortium made the commitment in the Autumn of 2008.
If the answer is no do you intend to commit – and if so, are there any barriers that you feel you need to overcome before making the commitment?

N/A 

Have any of your member organisations committed to the Skills Pledge? … if so, please give details

Yes.  5 member organisations have made the commitment – DLDC; Groundwork Derby & Derbyshire; Amber Valley CVS; Beta Training; Erewash CVS and Derbyshire Rural Community Council.  Under T2G …The Consortium recently recruited 5 Learner Reps - as part of this their duties they will promoting the Skills Pledge within the sector.

Are you, or any of your member organisations, in receipt of support from an LSC approved Skills Broker?

No support from East Midlands Business EMB. It is perceived that EMB have a capacity issue and also it is the intention to supply support for skills development via the Learner Reps acting as Skills Brokers.

Do you have a Training Needs Analysis (TNA) for your organisation? If so what use is made of the TNA (e.g. has it provoked an action plan that in turn promotes access to LSC funded training [or indeed other training])

Sarah Martin is currently conducting a TNA for DLDC.  It is the intention to flag access to T2G programmes in this analysis where appropriate.

An Action Plan based on the TNA will follow.  DLDC would be prepared to share their TNA with other consortia in the East Midlands network once it is finalised.

Do you have an over-arching TNA for your member organisations? If so, what use is being made of this?

Not a formal overarching TNA but DLDC work with member organisations (e.g. research, consultation, designing programs of training etc.). In this way the Consortium is ‘tuned in’ to the training needs of the sector.

Recently the Consortium has set up a “Contract Delivery Group”. The purpose of this group is to develop organisations so that they can deliver contracted work. It is anticipated that as part of the work of this group DLDC will carry out a member consultation exercise to flush out the overarching training needs of the sector within the county.

Do you (or your member organisations) deliver any of the following funded training / IAG programmes?


T2G Programmes


Nextstep IAG service


European Social Funded programmes


NLDC funded programmes


Other

Yes !

If the answer is yes, please provide as much detail as possible

Employability Programmes- 
Skills for Jobs (Mainstream)





Skills for Jobs (ESF)

The Consortium is involved in the delivery of these programmes

T2G ESF / T2G mainstream 

The Consortium is involved in receipt of funding from each of these T2G sources.

Nextstep - IAG contract 

DLDC have matrix accreditation and hold a nextstep contract for the delivery of both ‘universal’ and also DPS units.  Rosie thinks that possibly as many as 10 member organisations have matrix accreditation but that only two have current nextstep contracts.

European Social Fund

Rosie is aware that some members are in receipt of ESF funding. (CD to contact Sue Axbey for details).

NLDC

The Consortium are managing the NLDC fund on behalf of LSC.  The overall pot is £355k and third sector organisations and non third sector organisations are eligible to bid. 

Is your organisation connected to the local Public Sector Compact ? 

DLDC used to be involved and would like to be involved in the future. (Rosie to attend meetings until new Chief Executive is in post).

An outcome of this project is to develop a regionally consistent strategy to direct local activity. Please comment on how this might be achieved and what you feel the aims of the strategy might be.

Use DLDC as an example of good practice example

Get DLDC to mentor emerging consortium (i.e. the emerging Lincs and Rutland Consortium)

Any other comments

Appendix IV

Third Sector Project – Interim Report 5th March 2009

The aim of this project is to engage with the Third Sector and the LSC across the East Midlands region in order to explore opportunities to develop the workforce of the sector through obtaining their commitment to the Skills Pledge and improving their access to Train To Gain.

The organisations contacted thus far are the umbrella organisations representing the Learning and Skills for the Third Sector across the region.  The organisations are:

Lincolnshire – Learning Lincs 
VOCOLLS – Leicestershire L&S Consortium

Derbyshire Learning & Development Consortium

Enable – Nottinghamshire L&S Consortium (also covering Northants)

Interviews have been conducted with key staff from each of the above organisations, discussing:

· the role of the organisation

· knowledge of and commitment to the Skills Pledge

· broker support

· Training Needs Analyses (TNAs) for their own organisation and their members/delivery organisations

· delivery of courses through funding bodies including Train to Gain

· links to public sector compact

· items for inclusion in the strategy document.

Substantial national research has been undertaken by the National Council for Voluntary Organisations and the UK Workforce Hub, providing further context for this project.  In particular, reference has been made to:

· The UK Voluntary Sector Workforce Almanac 2007

· Voluntary Sector Skills Survey 2007

· Third Sector Skills Research 2008: Further evidence and recommendations on skills gaps

The UK Workforce Hub is currently undertaking further research as part of the process towards the government’s plans to create a new Third Sector skills body.  The new as yet un-named body will identify and address skills gaps and shortages for charities, voluntary groups, social enterprises and other third sector organisations.  It will pull together the work of the sector skills councils to open up learning opportunities for third sector paid and voluntary staff.
 
It will ensure the sector’s needs are properly considered in the design development of National Occupational Standards, the design Apprenticeship Frameworks and Sector Qualification Strategies.
 
The Office of the Third Sector (OTS) and the Department for Innovation, Universities and Skills (DIUS) will jointly fund the new skills body with £2.5 million over the next three years.
 
It will be independent and directed by a board representing the sector’s employers. To help the new body become established, Skills for Justice will act as an incubator.

Updates on Project Outcomes

1. Consideration of a regional survey to establish a consistent understanding of the sector’s skills needs

The UK Workforce Hub has provided Regional Reports from the Voluntary Sector Skills Survey 2007.  The Key Findings from the East Midlands Regional Summary are:

	East Midlands voluntary sector employers most frequently report skills gaps in strategic planning and forward thinking (31%), fundraising (30%), strategic use of IT (29%) and legal knowledge (29%).

• Just over one third of organisations (35%) do not have an annual budget for training and development. 

• Despite the lack of funding resources, over four-fifths of voluntary sector organisations in the East Midlands (83%) provide further training and development as the main solution to employee’s skills gaps. 

• Just under three-quarters of organisations formally assess whether individuals have gaps in their skills (74%), and have a training and development policy (77%). However less than half have a training and development plan that is linked to a business plan (41%). 




All of the participating L&S consortia in this project have identified a method of assessing staff training and development requirements, whether through a formal Training Needs Analysis (TNA) for the organisation, or individual appraisals and training plans.

However, producing TNA for all of their member organisations is a much larger piece of work.  In Leicestershire, TNAs were carried out in the 5 CVS areas as part of the SOL (Supporting Opportunities in Learning) Network project Part B, to Widen Participation within the Voluntary & Community Sector (VCS) in Learning & Skills. This work was undertaken in 2004/5 and therefore is potentially in need of a refresh, particularly in light of the current economic climate and the potential changes in funding and workload that are being placed on the Third Sector.

Enable will be working with the LSC to survey their membership to identify training needs.  They also have a strategic plan describing assumed training needs across the sector.

Successful achievement of this project outcome is dependent on enabling Third Sector organisations to engage with the process of identifying their own training needs.  The Third Sector contains such a wide range of organisations, including small community groups made up solely of volunteers who may not have formal systems in place for training and development. This further complicates the process.

It is acknowledged by the L&S Consortia organisations that in order to meet the training needs of many Third Sector organisations, short, flexible courses, not necessarily leading to accreditation, are used frequently, especially when working with volunteers and trustees.

Possible actions (subject to further discussion)

· A mechanism is established / agreed to enable TNAs (or possibly skills needs surveys) to be undertaken

· Each L&S consortium to undertake a TNA with its member organisations (or a representative sample) in order to produce a regional TNA 

· Identify organisations able to provide the training identified, both accredited and non accredited 
2. Promotion of the Skills Pledge and Train To Gain to the Third Sector

Derbyshire Learning & Development Consortium have already committed to the Skills Pledge, as have 5 of their members.  They have also recently recruited 5 Learner Reps who will promote the Skills Pledge and Train to Gain as part of their role. Enable are due to commit to the Skills Pledge to at their AGM on 25 February 09 accommodated a workshop encouraging member organisations to consider making the commitment  In Lincolnshire, it is probably too early in their development of the Consortium to commit to the Skills Pledge. VOCOLLS require further clarification about the implications before making the commitment.

EMB (the Region’s LSC approved Skills Brokers) are undergoing a re-structuring process that involves having a Skills Broker dedicated to Third Sector support. However, there has been some concern expressed that EMB do not have the capacity to adequately provide the skills brokerage service required by the sector.  
All organisations are either delivering or interested in delivering (via their members) Train to Gain contracts.

Possible actions (subject to further discussion)
· Arrange for effective support to be provided to  VOCOLLS to enable them to sign up to the Skills Pledge

· Longer term aim for Lincolnshire also to sign up. Explore the processes needed
· Support the Derbyshire Consortium Learner Reps so that they have suitable training to enable them to promote the Skills Pledge and Train to Gain (including being able to provide a peer skills brokerage service)
· Monitor progress through the Derbyshire Consortium’s Learner Reps to provide examples of good practice for sharing

· Ensure the benefits available for volunteers as well as paid employees are widely promoted through the sector.
3. Propose appropriate brokerage arrangements for the sector to inform regional strategy consistent with the appropriate professional standards

One of the key issues identified across the region was the perceived lack of capacity for EMB to support Third Sector organisations.  In addition, the organisations advocate the use of brokers recruited and trained from within the sector.  
It would appear that EMB recognise the issue and are developing models of ‘cluster support’. In this arrangement a EMB Skills Broker would provide over-arching support for a group of about 25 small organisations. Within the cluster there is apparently potential for a ‘peer skills brokerage service’ to be implemented.

Possible actions (subject to further discussion)
· Support the Derbyshire Consortium Learner Reps so that they have suitable training to enable them to provide a peer skills brokerage service
· The EM L&S Consortia organisations to liaise with EMB to develop an appropriate and relevant brokerage service that includes as a central feature peer support.

· The experience of the Derbyshire Consortium Learner Reps in providing skills brokerage services to be monitored and evaluated with a view to being implemented across the region

· Ensure that with support from both the LSC and EMB the benefits of (and access to) Train to Gain are promoted.
4. Consider and recommend ways in which the Third Sector can engage with the Public Sector; in particular through the Public Sector Compacts

None of the L&S consortia organisations are currently involved with a Public Sector Compact. The emerging Lincolnshire Consortium (Learning Lincs) has recently nominated that it’s Project Manager will be joining the L&R Compact Steering Group.  Two other L&S Consortia are keen to be involved and it is very likely that this enthusiasm will be accommodated by the local Compact. The remaining L&S Consortium has not found it to be a supportive process for the Third Sector.
The Compacts are keen to engage with the Third Sector. It would appear that with the Compacts striving to promote greater access to training for those organisations supported by public funding then there is an opportunity for the Third Sector to get involved and shape the ways that this might be effected. It is likely that benefits will accrue from being part of a network where the focus is on collaborative approaches to workforce development.
Possible actions (subject to further discussion)
· Ensure that representatives from the consortia are invited to join the Public Compact Steering Group for their area
· Liaise with the Compacts to ensure that the Terms of Reference are reviewed to ensure that the Third Sector has an identified role and is able to have a clear voice within the Compact
· Identify any other successful working relationships with the public sector as examples of good practice
5. Develop a regionally consistent strategy to direct local activity aligned to the proposed ESF funding through to 2010

A number of points were identified for potential inclusion in the strategy by the L&S umbrella organisations:

· Transparent processes for accessibility to Train to Gain and other LSC contracts for the Third Sector

· Support for Third Sector organisations through the bidding processes (possibly from other successful organisations)

· Use of peer brokerage given the current concerns within the sector of existing service 
· Use of sub regional consortia to identify and share good practice

· Support for implementation of the strategy across all sub regional consortia

· Mentoring support for emerging consortia from established consortia

Possible actions (subject to further discussion)
· Work in consultation with the consortia to produce a draft strategy for the East Midlands region, ensuring that actions identified for each of the outcomes above are identified.  (The plan should identify areas where additional funding will be required, and potential routes to sustainability for the future) 
Chris Donkin 
5 March 2009

Appendix V
Comments on the Skills Survey of Enable Member Organisations

Method

All 350 member organisations of Enable were surveyed by email in the week beginning the Monday 23rd March. The member organisations were asked the following seven questions:

1. 
What are the main Skills Gaps within your organisation?

2. 
What training do you currently make available to your staff and volunteers?

3. 
Is the training that you make available based on a formal 'training needs analysis'?

4. 
If the answer to Q3 is 'no' then would you wish to access support for such an analysis from a Workforce Development Advisor or Skills Broker?

5. 
Are you aware of the training opportunities available through the 'Train to Gain' and / or Apprenticeship programmes?

6. 
Is there an organisational need for your workers and/or volunteers to access vocational training in any of the areas listed below? (please highlight the text to answer yes)

Customer Care

Information Technology

Business Administration

Computer Systems

Health and Social Care

Community Development

Other (please specify)
7. Any other comments you would like to add

Organisations were given a week to reply but due to the relatively small numbers responding, this was extended to allow a representative sample of responses to be acquired. Eventually, 25 responses were acquired from the following organisations:

	Positive Futures
	All Saints Huthwaite

	GR Agency
	Skegby Methodist Church

	Volunteer Centre Broxtowe
	Not known

	Step Ahead
	Family Action

	Home Start Dukeries
	The CORE Centre

	The Sanctuary
	Double Impact

	Nottingham Womens Centre
	Broxtowe Education and Skills Training Centre

	Shiefton Training
	Embrace Training and Consultancy

	Radford Care Group
	Dyslexia Association

	Alzheimers Society
	Open Minds

	Rushcliffe CVS
	Nottinghamshire Womens Aid

	Nottingham CVS
	The Indian Community Centre Association

	Nottingham YWCA
	


The full summary of responses is attached in spreadsheet form to this report. An analysis of the responses by question is presented on the following pages:

Question One - What are the main Skills Gaps within your organisation ?

Of the 25 respondents, 23 (92%) indicated that they had skills gaps within their workforce of volunteers and staff. A total of 29 different categories/titles of courses/provision were mentioned illustrating the diverse nature of the sector and the specialist needs of some organisations. Many of the courses/categories nominated were vocationally specific to the organisation.

Of the courses/skills mentioned more than once, IT skills and marketing/publicity training were the most noteworthy – each being noted by four different organisations. Health & Safety Training, Strategy & Business Planning, Management Training and First Aid Training were also recorded more than once.

Question Two - What training do you currently make available to your staff and volunteers?

As with the ‘skills gap’ question, the responses were many and varied once again illustrating the diverse nature of the sector and the specialist needs of some organisations. Here all 25 respondents indicated that they either directly provide or accommodate training for their staff and volunteers. A total of 43 different categories/titles of courses/provision were noted with 17 different courses being mentioned more than once.

The most popular courses being offered to staff and volunteers from the respondent organisations would appear to be First Aid, Health & Safety and Food Hygiene. This came as no surprise as these courses are both a good first step back into learning for volunteers and a good way of ensuring compliance with quality standards for the third sector organisations. Other courses that were offered by more than one organisation included various Equality & Diversity and ESOL programmes, management training, child protection training, basic IT, report/minute writing, induction programmes, IAG, awareness of / working with those with learning difficulties, accountancy and fire safety. Also, a small number of organisations noted that they were providing access to NVQ training for their volunteers and staff.

Question Three - Is the training that you make available based on a formal 'training needs analysis' ?

Of the 25 respondents, 11 (44%) answered affirmatively. A further 9 (36%) indicated that the training offered was partly based on the output from a formal TNA exercise. In short, 80% of the respondents noted that the training offered to staff and volunteers is related to and advised by an analysis of need. Only 5 respondents indicated that the training offered is not linked to a training needs analysis.

Question Four – If the answer to Q3 is 'no' then would you wish to access support for such an analysis from a Workforce Development Advisor or Skills Broker?

All five respondents who indicated that they do not employ a TNA approach to advise their training programmes stated that they would welcome the help offered by a Skills Broker. It would appear that there is an opportunity here for the sector to arrange access to a skills brokerage service.

Of the 9 respondents who indicated that training offered to staff and volunteers is partly attributable to a form of ‘training needs analysis’, 2 indicated that they would welcome support from a Skills Broker, 4 indicated that they would possibly be interested in accessing such support with 2 stating that they would not wish to access assistance. The other organisation in this category considered that the question was not applicable.

Question Five - Are you aware of the training opportunities available through the 'Train to Gain' and / or Apprenticeship programmes?

Of the 25 respondents 40% indicated that they were aware of the T2G offer and Apprenticeship programmes. By implication, it may  be assumed  that these organisations also know that they can make such provision available to their staff and/or volunteers if appropriate.

Seven of the 25 organisations that responded indicated that they were in some way ‘partly’ aware of these LSC funded programmes with comments such as ‘I probably need to know more about this’ and ‘I have yet to make myself more familiar’ being recorded. Seven further organisations indicated that they had no knowledge of these schemes and therefore infers that they are missing out on the opportunity to access LSC funded vocational training. One organisation did not reply to this question.

Question Six - Is there an organisational need for your workers and/or volunteers to access vocational training in any of the specified areas ?

The areas specified in this question were: (i) Customer Care; (ii) Information Technology; (iii) Business Administration; (iv) Computer Systems; (v) Health and Social Care and (vi) Community Development. There was also an opportunity for respondents to flag ‘other’ vocational training that they may be interested in gaining access to.

Only 22 respondents from the 25 organisations taking part in this survey replied to this question. Of the three who did not reply, one claimed that the format of the email survey made it impossible to reply. Another replied ‘yes’ to the need to access vocational training but then did not specify which vocational area.  The third simply replied that their organisation already offered such provision.

The results from this question can be summarized as follows:





Yes

No

Possibly

Customer Care

4

17 

1

Information Technology
6

15

1

Business Administration
5

17

0

Computer Systems

7

14

1

Health and Social Care
8

14

0

Community Development
7

14

1

Other 



4

18

0

The ‘other’ vocational training that was flagged by respondents to this question was (i) SAGE Accounting, (ii) Management Skills Training, (iii) Substance Mis-use specialist training and (iv) Health and Safety Training.

Question Seven - Any other comments you would like to add ?

In keeping with the wide variety of responses to earlier questions, the replies to this question were also disparate. A selection of the comments offered are given below:

We are a small organisation and when sending staff out on training I have to find and pay for back fill + they need study time to complete the work assignments not every body is happy to work at home at night unfortunately

Most of our volunteers are retired.  Some have undergone formal IT training but others have no interest in attending courses.

Skills Brokers seldom understand the business needs well enough to add value and often cause huge personnel problems.

We would ideally like to set up a volunteer training programme for first steps back to work. As a result individuals could be posted onto more formal placements after having a taster of relationship building work.

As all of us are involved in more than one career, times for training must be negotiable.

Conclusions

One of the drivers for this survey was to test the hypothesis that the training agenda in the third sector has moved on from trustee training and training designed to meet various quality standards and legal requirements (e.g. Health & Safety, First Aid and Food Hygiene) to a more vocationally biased programme. It was argued that the modern volunteer/staffing complement of a third sector organisation has a need for IT, customer care and business administration skills. In this sense the survey is inconclusive.

The responses still show a major need and a desire to provide Health & Safety, First Aid and Food Hygiene training. The emphasis on trustee training and management training is not so pronounced. There is a definite wish to access vocational training articulated by many of the respondents.

The need to link the offer of vocational training to skills brokerage support is apparent. Where organisations are not assessing training needs by formal methods they appear to be keen to access support from a skills broker. The lack of awareness of funded provision offered through ‘Train to Gain’ and the ‘Apprenticeship’ initiatives also seem to suggest that an appropriately qualified and experience skills broker could improve access to these programmes for third sector organisations. Some organisations have identified that they wish to access specific vocational training and perhaps the machinery that needs to be in place to make this happen could be oiled by an available and responsive skills brokerage service.

Chris Donkin

April 2009 

NOTE : Please also see attached spreadsheet with a complete set of responses fully transcribed

Appendix VI – Third Sector Project

Summary of telephone calls following up the Skills Survey 

	Name
	Type of Org
	Using T2G
	Access to Apprentice

Programme
	Want name passing on to a broker ?

	Positive futures
	MENCAP affiliate [learning disabilities]
	no
	no
	Yes – an independent one

	GR Agency
	?
	
	
	

	Broxtowe Vol Centre
	Provide support at a local level for individual volunteers and volunteer involving organisations; brokerage, promotion, good practice, developing volunteering opps, campaigning, policy
	no
	no
	yes

	Step Ahead
	Specialists in Temporary and Permanent Recruitment; including third and public sector


	no
	no
	yes

	Home Start Dukeries
	Recruit and train volunteers who are usually parents themselves to visit families at home. They offer informal, friendly and confidential support


	No
	No
	No 

	The Sanctuary [Mary Magdalen Foundation]


	Service for people who are in recovery primarily from alcohol and secondary drug use through the 12 step model, to develop support to recovering alcoholics, their family members and friends, further development for service users in order for them to gain a full, enjoyable and active life through self knowledge, personal development, training, volunteer opportunities, education, training and employment


	
	
	

	Nottingham Women’s Centre
	A safe environment for all women to come together to gain confidence, develop skills, take part in training, get support and organise groups, activities and services.
	Yes
	No
	N o

	Shiefton Training [Youth Group and Supplementary School]
	SAT and GCSE supplementary school [Saturday classes etc], youth group, parents group, drama project; mainly for young people aged 6 to 25.
	
	
	

	Radford Care Group
	Purpose built centre that offers daytime activities for older people in Nottingham, with extended facilities for the more frail elderly.


	
	
	

	Alzheimer’s Society
	Providing support, information and signposting to people with dementia and their carers. Home visits and information/support via telephone, social club, dementia care training


	No
	No
	Yes

	Rushcliffe CVS
	Council for Voluntary Services is an umbrella organisation that serves, facilitates and benefits the voluntary and community sector.
	No
	No
	Yes 

NOTE; they are part of a group of similar orgs that employed a consultant from Lotus Consulting to look at how their workforce/volunteers can be developed collaboratively

	Nottingham CVS


	Council for Voluntary Services is an umbrella organisation that serves, facilitates and benefits the voluntary and community sector.


	Yes

Volunteers doing IAG
	No, but looking at

with Enable
	Yes 

	Nottingham YWCA
	Provide services for disadvantaged young women, campaigning, support services, youth work, education, training


	No
	No 
	Yes [after end of May please]

	All Saints Centre Huthwaite
	Community centre providing facilities for local community, SureStart children’s centre, health visitors and community midwife based here
	
	
	

	Skegby Methodist Church and Anchor Centre
	Village church and community facility for worship, groups, courses, events etc


	
	
	

	Rosemary Palmer
	
	
	
	Cannot locate organisation she works for

	Family Action
	Was ‘Family Welfare’; parent groups, events for parents, Asian events, training, information


	
	
	

	The CORE Centre
	Training, courses, information, CAB, job search, office services, volunteering opportunities for local people


	No 
	No
	Yes 

	Double Impact
	Services for people who have experienced problematic drug or alcohol use, offering support which includes access to housing, personal development, training, education and employment.


	No
	No
	Yes 

	Broxtowe Education and Skills Training Centre
	Adult Education & Employment Services
	
	
	

	Embrace Training and Consultancy
	Training and consultancy; linked to Embrace in Community; a community-focussed organisation working with a range of different service users including young people, people from BME communities, people with mental health issues, homeless people, refugees and asylum seekers. 


	
	
	

	Dyslexia Association
	Aim to influence government and other institutions to promote a dyslexia friendly society. The BDA promotes early identification and support in schools to ensure opportunity to learn for dyslexic learners. We want to represent the needs of dyslexic people on leaving school, in higher education and in work.
	Yes
	No
	no

	Open Minds
	Open Minds provide social activities in Nottinghamshire for people with disability who experience low self-esteem.
	No
	No
	Yes 

	Nottinghamshire Women’s Aid
	Women’s refuge, supported housing scheme, Floating Support Service ,  Outreach Service, Children's Service, Women's Centre (The Farr Centre), Domestic Abuse Helpline, Drop In Service 
	
	
	

	The Indian Community Centre Association
	After school club 4.30pm - 6.30pm (8-13 years), day care for older people, luncheon club, welfare rights advice, visa and passport services, halls for hire
	
	
	


Appendix VII

Chris Donkin Workshop Presentation 

Enable Conference on the 25th February 2009
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