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Information on the Quality Assurance Cycle
Enable has a strong commitment to continual improvement to ensure quality of provision. Making judgements about your own provision will help you to develop your service and are central to any quality improvement. These self assessment processes require careful co-ordination and action planning to ensure good practice is recognised and  changes can be made where necessary. A detailed self assessment cycle which clearly sets out who, when and what is to be done at all stages is a useful planning tool.

A key factor of any self assessment cycle is that it involves a wide range of people within the organisation. Clear guidance and support for people involved, from learners to part time tutors, is essential. 

TIP: Your own self assessment processes should be used as a basis to write your annual Self Assessment Report (see section 8) and should fall into the same time frame to prevent any duplication of tasks. 

A good self assessment cycle should include clear details of 

· essential tasks 

· who should complete the task 

· timescales 

· who has overall responsibility 

· supporting documents 

· evidence and where it can be found

Tasks covered on the self assessment cycle can include:

Evidence collection
· Staff completing learner records 

· Completing learner evaluations 

· Observations of teaching & learning 

· Other learner & staff feedback 

· Retention, achievement and progression data. (If you use ESF Records, Enable will have this data on our Management Information System)

Analysis of data

· Analysis of  learner feedback 

· Analysis of retention, achievement, progression data 

Identifying strengths and weaknesses

· Producing the self assessment report 

Action planning for change

· Produce development plan detailing tasks and timing

An example of a quality cycle is shown below. An action planning grid can be seen here : annual quality improvement cycle. 
For further information on quality assurance processes, follow this link: Quality Improvement    Or if the link fails see www.qia.org.uk , and follow the path through Excellence Gateway > Good Practice Database > Actions for Quality Improvement

Teaching and Learning Quality Cycle
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Quality Changes


Allocate tasks and timescales


achieving action plan criteria


feedback 





Quality Improvement


Discussions about strengths, weaknesses     Action planning for change








Analysis of Data          learner feedback attendance   retention       progression











Collecting Evidence


Who is responsible?


Where is it kept?
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