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Organisation Capacity Assessment

1. Details

	Guidance/Question
	Response

	Filled in by:


	     

	Date of first completion:


	
	Date to review:     


2. Your current position

	Legal structure if any, including holding or parent company?


	     

	Registered charity.  If Yes primary purpose?


	     

	Total number of employees?

Permanent, short term, training.


	     

	Business plan in place, last updated?


	     

	Annual turnover figures for last 3 years - indicate whether audited or un-audited.


	     

	Earned income / Grant aid percentage split?

Broken down to year 1,2 and 3


	     

	Number of funding bids submitted in past 12 months? Number successful? 


	

	Number of tenders applied for in past 12 months? 

Number successful?
	

	Do you currently have a history of growth and are you currently self-sustaining?


	     

	Measure of Social Value i.e. Social Audit or Social Accounting?


	     


Key current contracts:

	Name key contracts delivered over the last 2 years that represent your organisations capacity and expertise. 


	Project 1

     
	Project 2

     
	Project 3

     
	Project 4

     
	Project 5

     
	Project 6

     

	Customer/Funder
	     
	     
	     
	     
	     
	     

	Size of contract
	£     
	£     
	£     
	£     
	£     
	£     

	Duration
	     
	     
	     
	     
	     
	     

	Number of people engaged
	     
	     
	     
	     
	     
	     

	Number trained


	     
	     
	     
	     
	     
	     

	Main contractor or sub-contractor?
	     
	     
	     
	     
	     
	     

	Percentage of total contracts
	     
	     
	     
	     
	     
	     

	Public, Private, Social Economy contract?


	     
	     
	     
	     
	     
	     

	Full cost recovery or return on investment?


	     
	     
	     
	     
	     
	     

	Margin %?
	     
	     
	     
	     
	     
	     


	Guidance
	Response

	How do you assess and ensure the quality of work undertaken? 

e.g; approved contractor status to e.g. Local Council, Investor in People, accredited training provider (for what), ISO, PQASSO, trade association etc and when awarded – is it current?


	

	Key Resources:

· Personnel

· Equipment/premises

· Other


	     
     


	To what extent do you feel you have sufficient existing capacity to take on new orders? 

· Management Systems
	

	
	

	· Financial System
	

	· ICT
	

	· Labour Force / Personnel
	

	· Health and Safety
	

	· Insurance Employers Liability & Professional Liability
	

	· Suppliers
	

	· Risk Management
	

	· Contingency Planning
	


3. The Future 

	Guidance
	Response

	New contracts you would like to bid for/win?


	     


	Other areas you would like to get involved in?


	     

	Is your legal status adequately flexible and stable for drawing up a long-term business plan and bidding for contracts?


	     

	Knowledge of new contracts available, and coming up

· Public

· Private

· Social Economy


	




	Is there potential for partnership working with other Social Economy/private business?


	     

	Any Obstacles?


	     

	Targets


	· 
·      
·      
·      
·      
·      



Please save this information to your computer.
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